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2 Analysis and Deliverables (15 marks)
Note: the maximum mark achievable in this section is 5 if a simple task, rather than a system, has been analysed.

1 mark

'Row

There is a brief statement of the
1 scope of the project.

2 marks

A substantial problem has
been analysed. There is a
statement of the scope the
project.

3 marks

A substantial problem has been
analysed with a clear statement of
the scope of the project and any
external or internal constraints.

A superficial description of the
2 proposed system is included.
Some deliverables have been
referred to in the report showing
some idea of what should be
produced.

A description of the proposed
system with some anticipated
benefits is included. The
deliverables are listed,
demonstrating some
understanding of what should
be produced.

A description of the proposed
system, the benefits with an
explanation of the likely impact on
the organisation. Full understanding
of the deliverables that are required
is shown.

Processes have been identified
3 and some understanding of
what is involved in the new
system is shown.

The processes in the new
system are outlined showing
some understanding of what
is involved in each process.
There is some evidence that
findings have been checked
with the client.

Processes are fully documented,
showing understanding of what is
involved in each process and
including the inputs and outputs
required. The documentation could
be used for design work. Strong
skills of analysis and logical thinking
and of the need to check and
amend in response to client
feedback are shown.

An attempt to identify the skills
4 of a user or some users.

The skills of most types/
categories of users have
been described showing an
understanding of the need to
consider user skills when
designing a solution.

The skills of most types/ categories
of users have been described
showing an understanding of the
need to consider user skills in
designing a solution. Including a
description of how the users will use
the proposed system.

Evaluation criteria have been
5 provided showing some

understanding of the need for
the assessment of a solution.

Both qualitative and
quantitative evaluation criteria
have been included showing
some understanding of the
need for the objective
assessment of a solution.

Qualitative and quantitative
evaluation criteria have been
included that match the client
requirements and show a good
understanding of the need for the
objective assessment of a solution.

Total for Analysis and Deliverables

A
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