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Analysis
Problem Identification
Description of a problem that requires solving, including who needs the solution to the problem (the Client), who will use the solution and what their (the Users') skills are, and any further intended audience. Introduce / Identify your Client their Users and the “audience”. Discuss the general problem and the needs from collection to the results / output.
Initial Interviews

Give proof of your communication with your client through an interview, questionnaire, email or telephone conversation.

Client

What does he/she want the system to actual do? 
Eg: The client is Steve Clein. He runs a small stationery company in Bexleyheath. The company, Pens R Us, employs 10 other people in the office in the High Street. Steve would like to:

1.
Record daily sales records

2.
Include statements if item needs to be re-ordered or not
User(s)

What they do and their skills / ICT capability
Audience

Who the end result of the system is for and their needs.
The Current System

A brief statement with any know problems, it maybe manual or not in existence. Collect in any documentation for inspection – existing forms / printouts.
Requirements & Aims 
Based on interviews or other fact finding research such as questionnaires or document inspection / collection.. You should say how you found this out.
Client

Precisely what the solution is to produce and how the solution is to work. What will make the system ideal from their perspective? Efficiency / Accuracy / Quality / Tasks > Produce…
1.
Perform quick calculations repeatedly and accurately
2.
Record any profit made to date
3.
Easy to operate

4.
Reduces time spent on calculations and managing stock levels
User(s)

What they need the system to do and their skills / ICT capability

Audience

Who the end result of the system is for and their needs.
System
What is required of the system in order to make it work.
Input, processing and output requirements

Input (Information  to be collected and the Data entered)

What data is needed to produce the outputs required? Vital to talk about ensuring accuracy of entry and list all the fields of data to be captured and entered.
The type of paper (size / colour / weight)
The quantity required (for sales and re-order)
Is it folded or not

Processes (changes that need to occur)

What processing is involved in converting the data inputs to information output? All the changes that occur, in a logical sequence, to the input prior to the information being produced. This may involve storing and recalling at a later stage.
Automatically looking up prices

Calculating of totals sold and in need of re-order
Adding on VAT

Output (What needs to be produced)

What information in what format is required as output? Include Soft and Hard copy output that is the processed information produced for both User’s and any Audience.

The company name, address, email & Logo
The full order details including individual and total prices with VAT
The date

Error messages
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Resources available (potential and limitations)

Indentify the Hardware needed for data collection / entry as well as Processing, Storage and Output. List the Software needs in generic form (ie database or spreadsheet etc.) – This should be for users and audience. 

Performance / Evaluation criteria

Qualitative Objectives

These maybe useful depending on questions asked.
Quantitative Performance indicators

These maybe useful depending on questions asked.
Design Of Testing
Test Strategy*
Overview for Test Plan: You need to test that your data entry checks work to stop erroneous data entering the system, that your processes do accurately give you the results required with various Test Data sets & inspect that the output is reasonable, accurate and meets the needs of the recipient (audience or users), for example in terms of quality. Errors can occur as data is entered into an ICT system so the data needs to be accurate or valid on entry, through the processes, before being prepared for the audience.
Test Plan 

Including Test Data for Entry checks (Normal, Erroneous & Extreme/Boundary); Data sets for Processes with stated results and Output Inspection.
See group tests page 81 of Mott & Leeming. Construct test plans that includes a range of suitable test data, identify expected outcomes and test that the client's requirements have been met. A test plan that shows the design of representative examples of tests to ensure: validity of data input; accuracy of output; presentation of output that the solution meets the requirement of the client - that the solution is usable by the end user and /or intended audience - that it incorporates the data to be used for testing the solution and the expected results of each test. The tests should be grouped (ie test all buttons work – evidence of only one button tested is then needed).
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	Expected Outcome
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Test Data Set 1

Test Data Set 2

Test Data Set 3

Testing

Test Results Sample Evidence.

Copy your test plan and add evidence of some of the tests with a statement as to pass or fail. Ensure you have a range of tests sampled. You may correct failed tests and retest though this may not be needed! Add 2 Columns Actual Outcome and Evidence. The Evidence can either be shown here or cross referenced lower down. Follow test plan in a systematic way - Testing evidence that is cross-referenced to the test plan -
Testing evidence that is clearly annotated to show an understanding of the testing process - Interpret the results of tests and take appropriate action - The results of testing evidence are used in the evaluation of the solution

	Test Number
	Test
	Expected Outcome
	Actual Outcome
	Evidence

	1
	All buttons work.
	
	pass
	See E1 & E2 below

	2
	Sort and add VAT
	Data Set1
6 records…

Data Set2

Data Set3
	Fail – VAT wrong
Pass

Pass
	See E3 below
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End User Training and Testing

State how your users will be trained and how they will test the system.
Testing Evidence

Evidence Test No.1 / E1

Screenshot and Comment (Annotation what it shows and ideas what to do if failed).
Evidence Test No.1 / E2

Evidence Test No.2 / E3
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